
Hamilton city council outsources its legal services, and was looking for 
greater visibility of the legal services it uses

HCC enhances its control of 
legal services management

Fresh approach 
provides efficient, 
streamlined legal 
service
Unlike many city councils, Hamilton City 
Council does not retain its own in-house 
legal team. Instead, its Legal Services and 
Governance Officer, Brendan Stringer,  
oversees the legal services primarily provided 
by Hamilton-based law firm Tompkins Wake.

Brendan says HCC, which services a population 
of 160,000, realised the need for a more 
structured approach to the management of 
its legal services. “The original system that 
linked into our financial system was principally 
a purchase order system. When a piece of 
work was instructed, a purchase order was set 
up, but there was no record of the scope of 
work sitting with the PO, aside from individual 
conversations and individual emails. There was 
little organisational capture of the legal services 
that we requested.”

The inability to obtain an overall view of 
the legal work being done was exacerbated 

by the lack of uniformity in how individual 
departments instructed legal services. 

HCC realised there was a need for centralised 
records of the scope of work and estimate 
for each legal matter to improve business 
efficiency and oversight of legal spending. 
There was a need for a solution that could 
provide clarity. “We needed something that 
would provide better financial oversight as 
well as the ability to see the type of work that 
was being instructed, who was involved, etc,” 
says Brendan. “Everything was siloed into little 
pockets throughout HCC and it was difficult 
to keep track of.”
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	 "The	LawVu	solution	means	things			 
	 	run	much	more	efficiently,	and	our			 
	 processes	for	getting	legal	work			
	 underway	are		streamlined	and	a	lot			
	 easier	to	handle.”		

BRENDAN STRINGER, LEGAL SERVICES AND GOVERNANCE OFFICER
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Gaining a  
centralised view
Having identified the need for an overall 
organisational view of legal services being 
procured, along with better tracking of 
spending, Tompkins Wake got in touch with 
LawVu and a trial was set up. 

The benefits were immediately obvious.  
“The LawVu system provides us with a 
central, organisation-wide view of all legal 
matters that Tompkins Wake are supporting 
us on at any given time,” says Brendan.  
“From my point of view, being able to have 
an overview of everything that’s on the go at 
any stage is a real positive.”

In addition to providing an overall picture 
of its legal work, the LawVu system has 
assisted in the management of legal spend, 
ie once a scope of work has been decided 
on the resulting estimate can be in place and 
approved before the actual work commences. 
Subsequent changes to that estimate can also 
be recorded, including the reasons for any 
changes. 

HCC now has the ability to easily look at 
invoices and check that correct discounts 
have been applied under its relationship 
agreement with its primary legal service 
provider. 

Says Brendan, “From an individual matter 
owner’s perspective (ie staff within HCC who 
instruct the work) they can see what the 
status is across all their matters, they don’t 
have to trawl through emails to find out how 

things stand. Also, from a fee perspective, 
they can see how they’re tracking against 
their budget."

KEY OUTCOMES FOR HCC

•	 	Streamlined	process	for	getting	legal	
work underway

•	 	Clear	overall	organisational	view	of	
legal work and departmental spending 
on legal services with its primary legal 
service provider

•  The ability for individuals to more 
efficiently	instruct	work	and	track	
spending

•	 	Better	visibility	of	the	status	of	individual	
legal	matters

•  Ability to check invoicing and 
appropriate discounts

 “	The	LawVu	system	provides	us	with			
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	 legal	matters	that	Tompkins	Wake	are			
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Continuous 
improvement focus
The flexibility of the LawVu system has 
proved beneficial and additional features 
requested by HCC have been added by 
LawVu as required over recent months. 

Brendan is appreciative of LawVu’s can-do 
attitude. “We’ve requested a lot of tweaks, 
things we needed internally such as the 
issue of estimates not being approved where 
invoices are being paid. LawVu tweaked the 
system to ensure that parts of our process 
that are mandatory are in place before things 
can move forward. They discuss specific 
issues and features with me and let me know 
what changes are coming up. Their level of 
service is incredibly valuable to us.”

According to Brendan, HCC is looking forward 
to using historical data that’s currently being 
recorded and stored in the LawVu system 
to improve the way they operate. “We want 

to do things such as compare the amount 
of spend from each group over the current 
financial year compared to the previous 
financial year, which currently has to be 
manually collated.”

A Bird’s Eye View 
Now that Brendan receives notifications 
every time a new job is set up, he has a much 
clearer picture of what’s happening at every 
level across all of HCC’s legal work. 

Using LawVu, any staff member who is given 
instructor access is able to set in motion their 
own work. “Staff are interacting directly with 
Tompkins Wake but I’m able to see everything 
that’s going on. It means things run much 
more efficiently. Our processes for getting 
legal work underway are streamlined and a lot 
easier to handle without impeding staff from 
having informal chats with our primary legal 
service provider.”
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About LawVu
LawVu	is	revolutionising	legal	operations.	They	specialise	in	solving	critical	problems	 
faced	by	all	modern	in-house	legal	departments.	Triaging	new	issues,	routing	work,	
managing	contracts	and	providing	quality	control	over	instructions	all	while	helping	to	
gain	a	total	picture	of	all	legal	work	on	the	go	across	an	organisation.	LawVu	is	the	tool	
you need to centralise your legal department to help control costs, provide in-depth 
reporting	and	analytics	via	dashboards	and	reporting	suites.	

Schedule a demo at www.lawvu.com/contact
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